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Introduction

This report covers progress made on the implementation of SAF-Teso  programs and projects during the year 2018. It details progress made towards achievement of objectives and goals of the projects and plans for the implementation of the exit strategies.
Summary of activities
1. Board meetings. Two (2) Board meetings were held during the reporting period. The purpose of the meetings was to present activity reports to the Board and for them to analyze the work plan for 2018. These meetings were important because they helped the Members of the Executive Committee (Board members) to follow the activities that were implemented in the course of the year and to keep them abreast with other Organizational administrative issues.

2. Staff Meetings.  24 Staff meetings were held during the year 2018. The stakeholder meetings were attended by staff from partner organizations. At least one meeting was held each Friday – this meeting is used to update staff on ongoing activities and programmes that are to be implemented throughout the week and review the activities implemented during the week. 
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A section of staff during a weekly review meeting

3. Annual General Meetings. An Annual General Meeting was held on December and it was attended by members and partner organisations. They discussed issues raised in all the reports that were presented to them such as: Chairperson’s report, Management report, audited report. They also deliberated on the challenges facing the Organization and came up with an Action paper (Resolutions) that will be assessed in the next meeting.
4. Surge Meetings.   These meetings are held in the health facilities with medical facility staff as well as para-social workers.  The focus of the meeting is to share experience and to identify their needs and strategies of conducting HTS services both in the communities and at the facilities for the HIV/AIDS project.
5. Monitoring. Monitoring was done by both the Board and the Project heads. It involved going to the field and sharing field reports to find out areas that needed improvements.  The reports were shared with respective stakeholders.
Service Program Activities:

The above summary of program activities are therefore presented in the detail as follows:

1. Public Health Program.

a. HIV/AIDS awareness and prevention.

To improve the quality of health services, the project engaged health workers from all three supported health facilities in Soroti district on improving the quality of HIV counselling and Testing (HCT) service. HIV counselling and Testing (HCT) services provide an entry point into treatment and care, as well as a crucial opportunity for prevention education, counselling, and support. A number of activities were implemented during the year 2018; this were mainly done together with partners, they include Community Home Based Care and HIV/AIDS activities, community sensitization/health education, Reproductive Health, HIV counseling and testing, referrals and Water and Sanitation. Specifically, under the accelerating HIV epidemic control in Soroti project being implemented together with TASO and medical staff from Kichinjaji HC III, Soroti HC III and Tubur HC III, SAF Teso was involved in mobilization of individuals for HTS, follow up of clients for linkage for HIV care and treatment, targeted integrated outreaches for men, follow up of GBV survivors, community case management for GBV interventions, mobilization of men for HTS during ANC clinics, follow up of missed appointments and clients with non suppressed viral load and follow up of presumptive and known TB clients.
This was done by SAF-Teso  in order to improve the quality of the lives of people living with HIV/AIDS by creating intensive awareness about the killer disease, mitigate the effects of AIDS among the HIV/AIDS infected/affected and provide support such as counseling, access to health services and procurement of HIV/AIDS drugs. Through the implementation of this project, the affected target group/beneficiaries of Teso community would have learnt various skills on HIV/AIDS preventive methods and be able to support themselves on the effects of HIV/AIDS.
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HTS community outreach                                              A man undertakes an HIV test                                         
Referrals for HIV care and treatment

Referrals were done by the trained community based peer counselors/educators and VHT’s in partnership with other Health and HIV/AIDS net work partners. This was done in order to enable the clients-OVC, HIV/AIDS Pregnant mothers and PLWHIV to go for palliative care services and ART in the referrals health centers and hospitals.

PMTCT. This was done together with all our health partners and team to increase utilization of HIV/AIDS services among pregnant women and to improve maternal health &Child care survival services among HIV/AID children.

Strengthen rural health systems. 

One quarterly performance review meeting was conducted with all partners  including TASO, CSOs, DHTs and facility health workers, the Health sub-district in-charge and health component project staff to review the work of stakeholders, to assess progress towards achievement of set targets,  supporting implementation of health activities in communities, health planning, budgeting and implementation of community health needs as per their targets. As a result of this very important coordination meeting, all stakeholders embraced submitting weekly, monthly, quarterly and annual reports to TASO and the coordinating organization.. 
b. Community Based Health for disease prevention. 
During the year 2018, SAF-Teso worked very closely with the district health network teams and partners, DHO’s and health centers. We were able to implement a line of activities as summarized below;
· Community health education
· Behaviour change communication through dialogue sessions.

· Community outreaches by VHT’s to do social mobilization for pregnant mothers and caretakers of children under 5 year s of age.

This activities were done in the sub-counties of Soroti, Gweri, Tubur, Northern division, Western division in Soroti district.
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SAF staff in a community dialogue meeting

c. Reproductive Health.

During this reporting period, SAF Teso conducted the following activities under the reproductive health program

· Family planning awareness.

· Social mobilization for pregnant women to attend antenatal care and deliver at the health facilities.

· Enhancing youth friendly services for adolescent reproduction health and responsible sexuality through life skills training.

· Referrals.

· Health education on RH and utilization of reproductive health services.

d. Medical health camp

During the year, SAF Teso and its partners organised and conducted a health camp in Mukura HC III in Ngora district. The event was organized by Rotary Bweyogere club and targeted the community poor who face a burden in accessing medical services.  During this event a wide range of free medical services were offered to the communities which includede among others; immunisation, dental services,  cancer screening, HIV testing and counseling. 
This event was also a targeted young people to create awareness creation for drug/sustance abuse. Over 1000 people benefited from this free service.

This camp was also followed by tree planting in the nearby schools.
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                     SAF staff volunteering during the health camp in Mukura HC III

2 Education: 
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SAF-Teso under this program during the year 2018, conducted three key based activities as listed below; Provision of scholastic materials to OVC who are in school; Distribution of IGA (income generating activities), sheep and goats  to 200 OVC guardians in Gweri, and Atiira  to facilitate their education in the future;  Training of out of school youth in life planning skills and Functional Adult Education for the most marginalized rural women and girls in Soroti and Serere districts. The organization under this program worked to promote the inclusion of education for girls’, Disabled, Orphans, and   other vulnerable children.200 OVC are supported by SAF-Teso and six model schools in Teso Sub-region.
Three key projects were delivered under the Education Project namely Functional Adult Education Project, Working with peer educators to train different vulnerable   self help groups of women and men in the community in literacy, writing and financial management skills

3 Environmental Management. 
5 Awareness sessions were held during the year to particularly sensitize the communities on the benefits of tree planting, hygiene and sanitation best practices and above all to encourage them to utilize the natural resources in a sustainable manner. 200 tree seedlings were distributed to the communities of in Soroti and they were procured in partnership with Rotary club Bweyogere cluster. 
The organization during the year, created a lot of awareness campaigns for increasing active utilization of energy saving stoves in communities that are increasingly using firewood for cooking, water heating, charcoal and brick burning, leading to massive deforestation and high expenditure on firewood by many schools, which accounts for 20-30% of the total school’s kitchen/boarding budget.

80% communities in Teso sub-region depend on agriculture for livelihood and over 70% use firewood as fuel source. A survey has shown that all boarding schools use firewood and charcoal as fuel for cooking hence pressure on forest cover. Schools continue to put pressure on forest due to their high demand for firewood to use in cooking with highly inefficient open fire stoves. 

Therefore, we created partnerships with different organizations in Soroti that deal with Environment programs to develop a project adopt the use of biogas as an alternative source of energy, promote economical use of energy in institutions and homesteads through use of energy saving stoves and will create employment for people trained in production and service of the same, and to efficiently generate and use the highly potent methane from farmlands through biogas plants. The main goal of this project would be to undertake demonstration of Social, Technical and Economic viability of the blended technology to cope with climate change to minimize the enormous Environmental Hazards and threats caused by firewood deficits through promotion of energy saving stoves technology.
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Samples of improved cook stoves promoted by SAF Teso for adoption among communities

Otubet Solar Electrification project.
During the year, SAF Teso together with Pilgrim Soroti and Engineers Without Boarders – Columbia University made progress towards the realization of the above project. This project seeks to create an off-grid electrical micro-grid that will electrify schools, health centers  and trading posts using renewable sources of power, primarily photovoltaic solar panels. The use of this renewable energy will not only reduce community members dependence on oil lamps and fire wood but will also allow local businesses and institutions  to provide higher quality services and care at lower costs. With the power provided project, community members will see improvements in healthcare, education and economic opportunity. During 2018, project had Otubet primary school and Otubet CBO health center II connected with solar renewable energy.

SAF Teso played key roles including; capacity building for Otubet to establish continuing support for the system, conducted ongoing monitoring and evaluation of Otubet Solar Electrification Project, collected technical data needed for project implementation among other roles. To date local artisans were trained on maintenance of these solar equipment.

4 Livelihoods, Food Security and Income Generating Activities Program for disabled
Economic Empowerment Project for Disabled
This project improved Economic support interventions in the households of the underprivileged community groups supported   in the form of savings mechanisms, Business Skills Training (BST) and Income Generating Activities. SAF-Teso needs to strengthen this project under Livelihood Program which has been happening in some communities. Through this, members are trained and encouraged to plant horticultural crops such as: Egg Plant, Tomatoes, Onion, Cabbages, Carrots and also Beans, Maize which are a quick source of additional incomes to households.
The main goal of SAF-Teso under this project was to enhance sufficiency in food production and income levels among households. 
We also wanted to empower households to enhance self reliance, improve their nutritional status , improve their health and it is our sustainability measure to enable them to meet other daily needs.
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SAF-Teso since 2013-to-date is empowering vulnerable and marginalized groups of disabled youth, women and men in Income Generating activities as listed below:
Village Savings and Loans Project:
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SAF-Teso since 2009 to-date has been supporting marginalised and vulnerable groups of  disabled youth, men and women with Credit Mechanisms (Community based savings and Loans) .SAF-Teso identified many such groups and gave them initial financial credit (capital) to start their Savings & Credit schemes .We donated savings boxes and pass books to the members .
Non-Formal Skills Development, Vocational Skills Training and Entrepreneurship Projects
SAF-Teso has trained several youth and women groups in Business Skills Management, Bakery Management, Tailoring and Fashion Design, Arts and Crafts/Knitting, carpentry and joinery. Vocational skills training opportunities will enable the marginalised persons to master fundamental technical skills and knowledge required of them to generate incomes through use of tools and other labour saving devices for productive activities and immediate application in the employment and self-employment sector.
This project promoted the creation and diversification of job opportunities, improved and increased households’ incomes and livelihoods for the selected households among underprivileged groups.
It also imparted valuable knowledge and a set of relevant fundamental skills that are a hub for income generation and self employment/job creation opportunities which are currently in a deficit and largely unavailable among all the disadvantaged youth and women groups in the Teso sub-region and entire Uganda.
With little support coming  and donations coming from international volunteers ,  SAF-Teso  has been engaging underprivileged populations mainly through training them to get  valuable technical life skills and Education to promote and improve their Livelihood and Entrepreneurship opportunities through capacity building and skill development , micro-credit financing services(savings and credit), business management skills, apprenticeship  training in the fields of  arts and crafts (commercial Art) leather work, repair and shoe making, tailoring/fashion design, graphic design, typing, Computer programming, Data entry and word processing, web-design, painting and interior decoration, bakery and food nutrition ,cooking and baking, knitting, clothing and textiles, Fibre technology, Home management, Health education, Laundry and dry cleaning; nursery teaching  and skills in rearing  of poultry, fisheries, apiary ,citrus  and piggery. 
5 Human Rights and Social Justice:  
During the year 2018, this program was done in partnership with partners like, Human rights commission Soroti, police, probation office, DHO referral hospitals, and local government administrative units.
The shared activities under this program were as follows;

· Advocacy for the rights of vulnerable groups like: PLWHIV, OVC, disabled persons, women and elderly with whom they have no one else to take care of them and their needs.

· Awareness to access to justice.

· Promoting peace and reconciliation.

· Capacity building/training in human rights.

 Support Activities.

Advocacy, research and reporting.  
During the year 2018, the organization used advocacy, research and reporting as a tool for intensifying its  advocacy work as part of development interventions meant to:  address inequality issues, enlarge democratic space so that civil society groups can operate successfully in society; and/or supporting people centered policy making and confronting local grievances. 
Our advocacy included activities such as lobbying, campaigning, awareness raising, direct actions working with the media, the internal development partners. 
The organization used it to influence the policies and actions of those in positions of power or authority to achieve positive changes in people’s lives and efforts to improve quality of life. 
Advocacy was used as an essential central element of our advocacy strategy to strengthen institutional capacity, building the capacity of key stakeholders – local NGOs, community based organizations, partners, disabled grass roots movements etc – so that they are able to campaign for and represent the interests of their communities more effectively.
Research and Information. 
We believe that the only way to develop the  rural communities  is  through getting  people access to the internet , empowering and supporting groups and individuals working for peace human rights, development and protection of the environment, through the strategic use of information and communication technologies (ICTs),  and constantly  researching  for the new information  that  will generate solutions to the existing societal problems. During the year, the organization continued to gather information on its key thematic areas of public health, environment, human rights and social justice as well as livelihoods. This information is very useful in the organization’s future engagements. 
Networking, Advocacy, Coordination and Partnership.

In 2018, SAF organized, participated in and coordinated a number of stakeholders meetings and workshops to discuss and share strategies on how best the projects and programs being implemented in partnership can be enhanced and made  sustainable  through community structures such as ;CDD, VHT, SMC, PTA, VSLA, etc. The community structures have been supported and linked to the sub-county for their continued support. 

About 200 people attended these meetings including various community structure representatives, local leaders, members of the local council at all levels i.e LCI, LCII, LCIII, NGO representatives, etc. 
Mechanisms for effective collaboration and coordination were developed. This ensured that activities are implemented within the Sub County and district planning framework for the continued support to beneficiaries. An action plan to guide the implementation of some of the project planned activities was developed and agreed upon with different stakeholders.

SAF During the year 2018, continued to implement its programs and projects by partnering closely with communities, building their capacity through training and meetings, and ensuring project sustainability by working through existing structures. The organisation   implemented activities in partnership with relevant local government,  line departments and their technical staff particularly the sub county chief, the Chief Administrative officer and district departmental heads. SAF-Teso also participated during national events such as International women’s day, Labour Day, World Aids day etc.
KEY ACHIEVEMENTS REGISTERED IN 2018.

· Over 2, 000 people have undergone HIV/AIDS Voluntary Counselling and Testing.

· Over 70 newly diagnosed HIV Patients were linked to care and treatment

· Palliative care patients attended to and referred;
· Partnership with Soroti Regional Referral Hospital, TASO, and other CSOs strengthened;
· Partnership and networking strengthened with different actors at all levels.

· Solar equipment installed and commissioned in Orungo sub-county
· Constantly writing proposals and submitting to donors for resourcing funds and;
· New partnerships established
FUTURE PLANS AND RECOMMENDATIONS:

· Scaling up programs by expanding area coverage on primary health for nutrion and disabled mothers;
· Seeking for donors who can donate tools for SAF-Teso Life Skills Community Development Projects;

· Fundraising to raise funds to meet administrative and community programs of SAF-Teso;

· Looking for partners who can donate motorcycles and vehicles to SAF-Teso

· Strengthening partnerships and networking with different partners;
· Looking for partners/donors who can support OVC through Child Sponsorship Education Program.

· Strengthening international volunteer and intern placement programs;
· Writing and submitting different proposals in consortium;
· Improving our community service delivery;
· Creating more livelihood projects for women, youth, children, disabled, elderly, PHA’s and OVC’s;
· Recruiting more staff and other human resources.
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